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Features & Benefits

e Extends base TOGAF
content in ATPL
¢ Refines Implementation
Governance phase of
TOGAF ADM
¢ New major deliverables
e Solution Delivery

Overview

ATPL+ Govern Solution Architectures (ATPL+GSA) is a method plugin in the
APG TOGAF Process Library (ATPL) that refines the descriptive guidance
found in Phase G: Implementation Governance of The Open Group
Architecture Framework (TOGAF™). Implementation governance is where
the enterprise architecture (EA) lifecycle touches the solution delivery
lifecycle as projects are launched to implement the target architecture.

ATPL+GSA specifies an overall workflow for implementation governance

Recommendations that includes three activities:
e Solution Architecture
Contract o Affirm Architecture Engagement
e Architecture Review e Formulate Solution Delivery Recommendations
Report e Guide Solution Architecture Development
e New roles

Each of these activities is further decomposed into a sequence of tasks
performed by specific roles. ATPL+GSA includes a clear definition of two
key roles — the Solution Architect and the Architecture Review Lead — plus

e Solution Architect
e Architecture Review

Lead many additional supporting roles.
e Certified by The Open ) , o
Group The Solution Architect role enables organizations to clearly understand the

responsibilities of this critical liaison between enterprise architecture and
solution delivery. The Architecture Review Lead role provides an executive
with a consistent mechanism for measuring solution delivery performance
and compliance.

ATPL+GSA also identifies three major new deliverables (and over a dozen

additional artifacts) including:
TOGAF 8 . .
Tool Support e Solution Architecture Contract

& ¢ Solution Delivery Recommendations
¢ Architecture Review Report

Price Product | Audience System requirements
Included with #02-010401 Chief Information Officer Browsing ATPL
ATPL license Vice President/Director in IT e Mozilla Firefox v1.5+ or

Microsoft Internet Explorer v6.0+
Customizing ATPL
e EPF Composer v1.2.0.2

IT manager
Enterprise architect
Process architect

About Armstrong Process Group

Armstrong Process Group, Inc., (APG) is committed to providing proven and practical process guidance for
aligning IT capabilities with business strategy through the combination of integrated strategic process
improvement consulting, customized classroom training, professional development products, and project
coaching. APG is an Influencing member of the Object Management Group (OMG) and contributes to the UML
2.0 and SPEM 2.0 specifications. APG is a member of The Open Group Architecture Forum and contributes to
the ongoing evolution of The Open Group Architecture Framework (TOGAF) and the IT Architect Certification
(ITAC) program. APG is also a contributor to the Eclipse Process Framework (EPF) initiative. APG is an IBM
Business Partner, an IBM Independent Software Vendor, a Telelogic Partner, and a Value-Added Reseller for
Sparx Systems. APG is a privately-held corporation located in Hudson, Wisconsin.

Proven » . » » » » » Practical» » » - » - » Process™

toll-free 800.787.4028
toll & intl +1.651.204.9282
fax +1.651.204.9297

Armstrong Process Group, Inc.
808 Carmichael Road #174
Hudson, WI 54017 USA

WWW.aprocessgroup.com




APG Armstrong Process Group

ATPL+GSA Workflow

Affirm Architecture Engagement

As an architecturally-significant project is initiated, the EA function

should establish an understanding of how they will engage both ‘%‘

the project sponsor and development team, called an “architecture

contract” by TOGAF. This agreement clearly describes the nature Affirm

of the collaboration between the project sponsors, the Architecture O

development team, and the architecture group. Engagement ﬁ.g

Formulate Solution Delivery Recommendations l' Gﬁr'fﬁl,f’:c';‘:'r‘;”
\_J

Early on in the solution delivery lifecycle (SDLC), the solution /5 % Development

architect works with the enterprise architecture practice and the A,

project team to describe where the project fits in the overall Formulate Solution

architecture landscape (see Figure 2 for detailed workflow). Delivery

. . . . Recommendations
The solution architect formulates recommendations (see Figure 3)

for the solution delivery project that describe:

The project’s context in the EA roadmap, !

Any architecture requirements they are responsible for,

Relevant architecture assets to use or create, and
Any conformance requirements they are subject to.

Figure 1 Govern Solution Architectures
workflow
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Figure 2 Example detailed workflow and work breakdown structure (WBS) for the Formulate Solution Delivery
Recommendation activity. Shows roles involved in each task and input/output work products for each task.
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Architecturerequirements

® Describes which EA
requirements project
is responsible for

Solution architecture context

® Describes EA context for
project — the “blueprint”

® Potentially one for
each EA domain

® Business and technical

® Alsoincludes architecture
constraints

Conformance requirements

Figure 3 Elements of the Solution Delivery Recommendations provided by the Solution
Architect which need to be integrated into the SDLC.

Architecture assets

® Describes governance
and compliance
requirements project
is subject to

¢ |dentifies existing or new EA
assets project will use,
create, or update

Guide Solution Architecture Development

The architecture compliance reviews and design reviews that the Architecture Review Lead facilitates are critical
to providing executive management visibility into solution delivery performance. The Solution Architect (see
Figure 4) also has an opportunity to examine first-hand the implications that enterprise architecture decisions
have on individual projects. This is an invaluable bottoms-up view that helps assess the viability of the
architecture framework from real projects that are trying to put it into practice, and closes the feedback loop back
to architecture stakeholders.

Figure 4 Definition of the Solution Architect
role in ATPL+GSA. Shows which tasks and
work products the Solution Architect is

> e
ldentify Solution

e

perfarms Describe Solution

- Architecture Architecture Assets . . . . ™
LY Contest responsible for. Also identifies which additional
Solution Architect respensible for i o tasks that the Solution Architect contributes to
= e and which additional work products might be
Salution Solution Delivery modified.
Archite cture Recommendations e . .
Context In addition to the Solution Architect,

ATPL+GSA defines other implementation

Additionally e Approve Architecture Engagement governance related roles such as:
Performs s Conduct Architecture Review

e Describe Architecture Roles and Responsibilities  ® Architecture Review Coordinator

¢ Describe Conformance Requirements ¢ Architecture Review Lead

s |dentify Migration Plan Milestones ¢ Architecture Review Participant

e |dentify Solution Architecture Requirements o Enterprise Architect

e Prepare for Architecture Review e Process Engineer

e Present Architecture Review Report « Solution Business Analyst
Modifies » Solution Architecture Context e Solution Project Manager

s Architecture Asset e Solution Project Sponsor
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Customizing the ATPL

Licensees of the APG TOGAF Process Library can customize it to create their own versions of TOGAF. Using
EPF Composer (an open-source, freely available tool) or IBM Rational Method Composer, organizations can
extend ATPL method content and method configurations to represent their tailoring of TOGAF and enterprise
architecture.

With ATPL+GSA, an organization can add organization-specific content for their implementation governance
capability, such as:

¢ Add custom architecture compliance review processes and checklists

¢ Add custom architecture engagement processes and templates

e Custom integration with portfolio and project management lifecycles

e Custom integration with solution delivery and service management frameworks

Please contact APG Sales for more details on how to license the ATPL for internal use, including volume
discounts and site licenses.

Integration with IBM Rational Unified Process

The IBM Rational Unified Process® (RUP®) is a comprehensive process framework that provides industry-tested
practices for software and systems delivery and implementation and effective project management. With ATPL
and RUP being built on the same Eclipse-based platform (see Figure 5), APG has created ATPL+ Rational
Unified Process (ATPL+RUP) — a tight integration between TOGAF ADM and RUP.

ATPL+RUP is an IBM Ready for Rational software validated product and integrates with
the IBM Rational Software Delivery Platform. Please see the ATPL+RUP product data == | Rational
sheet or contact APG Sales for more details. - i
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Figure 5 Conceptual overview of the Eclipse Process Framework (EPF) platform. The bottom layers
represent the tools and the top layers represent various method plugins.
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